	We act with integrity: 
We always take responsibility for our actions and decisions and hold one another accountable, to ensure we’re a high performing SU. We care about everything we do, whether that’s delivering activity for students or supporting our colleagues to achieve their goals. We give each other the freedom to shape, design and deliver; and trust that we will do what we say we will do. 

	Positive behaviours
	Negative behaviours

	· I take pride in my work and always work to a high standard
· I am reliable and do what I say I will do
· I take responsibility for my actions and learn from my mistakes

	· I take credit for other people’s work 
· I don’t plan effectively and ignore deadlines
· I don’t hold myself accountable for my actions and blame others



	We are welcoming: 
We believe in creating a shared understanding and giving clarity to ensure that everyone is on the same page. We’ll do this by creating spaces for open dialogue and utilise active listening to understand how individuals are feeling. We encourage honesty and clear, simple and accessible communication between staff, officers and students. 

	Positive behaviours
	Negative behaviours

	· I am considerate in how I relate to others – I ask for help when I need it, and embrace providing each other with honest feedback that aims to grow and develop one another
· I break down barriers to engagement; I am always striving to make sure our processes and decision making structures are even more accessible to students
· I embrace the diversity of our community, taking conscious steps to create an SU that has space for the many cultures, communities and groups that make up MDX

	· I am closed in how I communicate – I don’t listen to others’ ideas or concerns, and don’t act with compassion or empathy
· I withhold information that allows others to do their bit – whether that’s delivering their job, running their society or changing the world 
· I unnecessarily use jargon and inaccessible language that creates a barrier to entry and shuts people out of SU life





	We aim high, together: 
As an organisation, we’re working towards a clear shared purpose and understand the need to work together and develop new ideas to achieve our ambitions. We will strive to maintain strong relationships with the University as well as key external partners. We value each other and what we bring to the table, whilst always showing a willingness to learn and develop. We’re exceptionally proud of the supportive nature in which our staff and students function, and understand our role in developing empathetic, inclusive leaders. 

	Positive behaviours
	Negative behaviours

	· I prioritise work that takes us closer towards our shared goals and our purpose, making us of all the tools at my disposable
· I am generous with my time and knowledge; I share my expertise and experience with others and welcome learning from each other
· I am always looking to build effective relationships which benefit us, students and the organisation 

	· I work on my own areas of focus and personal priorities, without considering the vision and goals of the SU
· I don’t build connections with individuals across the SU, student body, University or the wider sector
· I make people feel unvalued, actively ignoring differing perspectives and disrespecting people’s opinions 




	We share our power: 
We will support people to use their power, share our power and build collective power. We recognise that for empowerment to take place, people must first have access. We believe in giving everyone the tools, space and resource to be the best they can be. We will enable and celebrate individuality and respect people as experts whilst challenging stereotypes and biases. We grasp opportunities that come our way and take responsibility for making great things happen for us and around us. 

	Positive behaviours
	Negative behaviours

	· I use power responsibly, treating people with care and respect as well as stepping into my power and using it for good through coaching, challenge and mentoring
· I provide people with opportunities to develop and learn, by giving them the license to solve problems, giving them the chance to step up and learn from both their successes and their failures
· I act consciously to engage students and staff in decision making, from including people in decisions that affect them to actively finding opportunities for others to take action and lead 

	· I actively put barriers in place to reduce participation and engagement, gatekeeping relationships, knowledge and resources and/or creating bureaucratic systems that do not have power sharing at their heart
· I refuse responsibility for my own success, blaming others and refusing to step into my own power
· I create an atmosphere of distrust and don’t respect others’ ideas, opinions and expertise, especially students and/or those in less senior roles to my own




	We build a place to play and belong: 
We know that being at University is a unique time of growth and development. People find themselves, build community and change their lives, and the more opportunity students have to play, experiment and get creative, the more potential they can explore for their futures. We hold precious our core role in creating positive and enjoyable spaces for MDX students to flourish, and we hold that same passion for the lives of our staff. We will create an approachable environment where people can bring their whole self to work and study, and strive to be a home for all. We believe interactions with us should enable people to build relationships, find their people, form bonds and create memories. We will use play and fun as a means of creativity and innovation, allowing people to learn and try new things. We will be a place where people can belong.

	Positive behaviours
	Negative behaviours

	· I foster inclusive, diverse and safe spaces which allow people to grow into their authentic selves, celebrating others and the joy they bring to our community
· I strive to offer opportunities for individuals to discover themselves through learning and exploration, and create spaces for people collectively to come together, get to know one another and have fun 
· I embrace opportunities to be curious and creative, learning through doing and supporting others to do the same

	· I block creativity, have a resistance to change and am set in my ways
· I use language and behaviour which is inappropriate to creating a welcoming home for all; I act rude, unkind and unwelcoming
· I act exclusively, operate in cliques and make opportunities inaccessible 




	We act with fairness: 
We recognise we are an organisation for all and will create an accessible environment that is considerate of differences. We will take an empathetic approach to our work through listening and understanding others. We believe in tailoring our work to the different needs of individuals, but ensure we give consistent support to all. We will be fair and even handed with all, ensuring we continually learn and develop to address blind spots and understand the diversity of our community. 

	Positive behaviours
	Negative behaviours

	· I am considerate towards the differing circumstances of our students and staff, treating others with care and empathy
· I ensure our policies and practices are consistently embedded, followed and understood; and look for opportunities to improve these practices to build a more equitable MDXSU
· I hold myself consistently to the same standards and expectations applied to others, no matter my role, status or position 


	· I give special treatment and show favouritism to certain people for unjustifiable reasons
· I apply the rules and regulations inconsistently, even for what I think are good reasons, holding others to differing standards than is fair
· I use my position, circumstances or role to give myself unfair advantages, holding myself to lower standards than I would others or would be expected of me 



